



























































Windom Library Board Meeting
July 9, 2024
5:05p.m.

1. Call to order: The meeting was called to order by John Duscher.

2. Roll Call: Present: John Duscher, Steve Fresk, Kari Scheitel, Anita Winkel, and Fran Swenson
Members Absent: Wade Pfeiffer ad Christine Wolf
Library Staff Present: Kari Hanson
City Council Member Present: Dennis Esplan

3, Agenda and Minutes:

Agenda and minutes were approved on a motion made by F. Swenson and seconded by S. Fresk. Motion carried.

4. Financial Report: No financial report due to flood. Information not available at the time of the meeting. Kari
will forward information to the board after she receives it.

5. Librarie’c Peport:

e Story time very well attended this summer. The morning sessions are very popular with young families.
Guest reader, Rhonda Miller, performed story time today.

e Kids are returning their bingo sheets and claiming prizes.
e We are hosting a magician on Tuesday, July 16™ at 1:00 PM at the Highland Early Learning Center.
e Library continues to be very busy!

Librarian’s Report was approved on a motion by K. Scheitel seconded by S. Fresk.

6. Old Business: None noted.

7. New Business: None noted.

8. Book suggestions

9. Adjourn

Meeting adjourned at 5:15 p.m.

Next board meeting will be August 13" at 5:05 PM



Windom Park & Recreation Commission

Agenda for Wednesday, July 10th, 2024
City Hall Council Chambers

Call the Meeting to Order at 5:30 p.m. Meeting was called to order by Smith at 5:32pm

1. Motion to Approve or amend agenda: Motion to approve the agenda was made by Ray and second

by Jurgens.

2. Approve Minutes from June 12"‘, 2024: No minutes to approve. No Quorum.

3. Island Park Dump Station: Discussion was held about the future of the dump station in Island Park.
Ketzenberg said he still has not received an answer from MNDot about moving it to their property.
Discussion was held about the future of Island Park and potential camping in that area. The
commission determined that camping may not be an option in Island Park for the rest of the
summer and that it may be best to finally close the dump station in Island Park. Hogan and
Ketzenberg stated that the dump station is not up to code and needs to be moved because it isin a
flood plain. Discussion was held and a motion was made by Jurgens to close and remove the dump
station in Island Park permanently. This motion was seconded by Ray. Motion carried.

4. Recreation Director report:
a) Flood Updates

Pool Damage: Hogan updated the commission that he was able to go view the pool
on Tuesday morning and that he had taken photos of the pool that revealed about 4-
5 inches of water had passed through the deck of the pool. He said that on Friday
after the pool had been breached with contaminate river flood water that he was
taken by raft with assistance of the Windom Fire Department to kill the power to t|
pool. Upon entrance Hogan said the pump and motor was completely submerged
under water. Hogan stated that it was still running but did not sound good. Hogan
said that he anticipates there is extensive damage to most of the mechanical
components of the pool. Hogan said in his photos that he observed the heaters were
also contaminated with flood water. Hogan said it is unknown if the filtration system
is also contaminated and possibly needs to be addressed. It was determined witht
recommendation by Hogan that the pool will be closed for the rest of the summer.
Refunds Lessons/Passes: Hogan said that based on the condition of the pool and the
fact that it will not reopen this summer Hogan recommended that a full refund be
returned to all individual and family passes as well as session 2 and session 3
swimming lessons. Discussion was held about Lakefield honoring Windom pool
passes for the summer and what impact that may have on that process. Discussion
was held and determined that it would be best to refund everyone and terminate - 2
partnership with Lakefield. This decision makes it easier for the City of Windom to
ensure everyone is refunded and then citizens can choose to purchase seasonal
passes at other local pools or pay the daily admission fee. Hogan said this will make it
easier to streamline the refund process.



5. Park Superintendent Report:
a) Parks Flood Update:

8.

9.

b) Shelt

Island Park Dike: Ketzenberg said that measures are being made to permanently
mitigate flood damage to the residents that reside near Island Park. The new levy
would run behind the resident homes along highway 62 up to highway 60. There are
still ongoing conversations with getting this accomplished with the DNR, but we are
hopeful this will get done. Ketzenberg also mentioned that there is significant
damage within island Park and most likely will be closed for the remainder of the
summer.

; Flood Update:

Island Park Shelter: Ketzenberg said due to the flooding it will definitely put the
construction of the new shelter on hold. Ketzenberg said that while they are working
with the DNR on the permanent levy that there may be options to raise the new
shelter up and potentially save money on flood proofing the new shelter. Ketzenberg
said that there are things that need to be discussed before the construction starts on
that shelter.

Ketzenberg also stated that they have also put the fishing pier back in Cottonwood
Lake but there was damage to the dock and would need to be fixed when they tak:
out.

Old Business: Benson said that there will be continued discussion on horse shows at the end of the
show season. Benson said he has been in contact with the City as well as user groups with some
potential options.

New Business: None

Commission Comments: None

Adjourn meeting. Meeting adjourned by unanimous consent at 6:34pm

10. Next Meeting August 14th @ 5:30 in the City Council Chambers




















































































MEMORANDUM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: City Administra

DATE: July 8, 2024

RE: Funding for Flood Recovery and Mitigation

Due to the recent historic levels of flooding throughout the community, a number of discussions have
started and undertaken a renewed urgency related to flood recovery and mitigation projects. Prioritization
and identifying funding for these projects will be needed from the City Council. This memorandum
outlines some of the possible funding options that could be considered. Each of the funding options have
pros and cons.

Debt Funding
The City of Windom could use long-term General Obligation debt to fund projects. The debt would most

likely be repaid through general property taxes, which would increase the property tax rates on all
taxpayers. Another option, more limited in scope, would be to increase or institute a payment in lieu of
property tax such as is done with the Electric Utility and Liquor Store.

A second debt option is for the use of a long-term loan from the U.S. Department of Agriculture for rural
community facilities. These funds would need to be repaid, but the length of the loan term (up to 40
years) would make the payments more affordable than a GO bond. The interest rate on the USDA monie
currently would be a minimum of 4.0% and are related to community income-eligibility. While the term
is attractive for the USDA loan the interest rate charged may be the same or possibly higher than it is for a
15-20 year GO bond issue.

Grant Ap~' ~ations and State Bonding Requests

There are various opportunities that become available for the funding of capital projects. City staft works
on these opportunities as they become available and relate to the City’s needs that have been identified
through the Capital Improvement Plan or City Council goals. Examples include the Blandin Foundation
grants, Remick Foundation grants, USDA, State bonding, US Fish & Wildlife grant, FEMA and MN
DNR funding as well as others.

To pursue these grants and other financial resources for large projects the City Council will need to
provide direction as the commitment of staff resources, planning monies, legislative efforts and ultimately
an investment of substantial local funds will be necessary to make applications that potentially could
leverage these resources.

State bonding funds were received for the dam removal and wastewater treatment plant. Bond funds were
requested for the flood mitigation efforts at Red Leaf Court (twice) and for the Emergency Services
Facility but none were received for these projects. In 2024 the legislature did not even pass a bonding bill
which is discouraging as generally the big bonding bills are done in even numbered years. As there was
not a bonding bill in 2024 there maybe some legislative action to do one in 2025.

































2. Plann ;Commission’s Public Hearing Notice,
3. Beacon Aerial of the Property,
4. Site Plan,















ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: Steve Nasby and the City Council

FROM: Jon Ketzenberg, Street and Parks Superintendent
DATE: July 25, 2024

RE: Street Closure on 9th Street Between 3™ & 4™ Ave
DEPT: Street & Parks Department

CONTACT: Jon.ketzenberg@windommn.com

Recommendations/Options/Action Requested:

The Windom Chamber has requested that the city close 9'" Street between 3™ & 4™ Ave for Hotdog
night on July 25" from 4pm to 8pm.The Street Superintendent and Police Chief both approve of the
street closure.

Issue Summary/Background:
The Chamber will have bouncy houses, possibly a dunk tank & a kid zone on 9" street. The Street
Department will bring barricades up for them and pick them up.

Fiscal Impact:
None.

Attachments



ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: Steve Nasby and the City Council

FROM: Jon Ketzenberg, Street and Parks Superintendent

DATE: August 6th, 2024

RE: Street Closure on 4th Avenue Between 9th & 10" street
DEPT: Street & Parks Department

CONTACT: Jon.ketzenberg@windommn.com

Recommendations/Options/Action Requested:
The Windom Chamber has requested that the city close 4™ Avenue between 9" & 10™ Street for Night
to Unite August 6™ from 5pm to 7pm.The Street Superintendent and Police Chief both approve of the

street closure.

Issue Summary/Background:
Hy-vee will be serving burgers & Ice cream. Windom PD, Fire, Ambulance & Street department will have
vehicles & equipment on display. The Street Department will bring barricades up for them and pick them

up.

Fiscal Impact:
None.

Attachments



ACTION ITEM

1

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Tim Hogan, Parks & Recreation Director
DATE: July 16", 2024

RE: Island Park Dump Station

DEPT: Parks & Recreation Department

CONTACT: Tim Hogan 507-822-0514 (e-mail- tim.hogan@windommn.com)

Recommendations/Options/Action Requested

Recommendation has been made by the Park and Recreation Commission to permanently close the Island
Park dump station due to the recent flooding and unknown future of the Island Park campground.

Issue Summary/Background

The dump station has been a topic of concern with the commission due to the fact that it is not up to code
and also in a flood plain which is in violation of Brown/Nicollet Health Department. The commission
feels with the damage to Island Park with the recent flooding that this should be eliminated until a new
location is established. City staff has looked at several options but has not been able to secure a new
location.

Fiscal Impact

There would not be any fiscal impact to the City of Windom to discontinue the use of the current dump
station in Island Park.


















AC'TION I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax:  507-831-6127
www.windom-mn.com

TO: City Council

FROM: Jason Sykora, Electric Utility Manager

DATE: July 11, 2024

RE: Hiring Recommendation for Seasonal Temporary Lineworker
DEPT: Electric

CONTACT: Jason Sykora

Recommendations/Options/Action Requested

Staff is recommending that the City Council approve the hiring of Cragun Porath as a Seasonal
Temporary Lineworker at 80% of the IBEW Union Lineman Grade, Step 1 at $24.03.

Issue Summary/Background

Due to the impact of a wet spring, already busy construction season and development of a very large
electrical feeder build out, the need for extra staff is needed.

Cragun is a recent graduate from the Jackson Powerline program and is from the Windom area. Earlier
this spring as part of his schooling he job shadowed with our electric crew. After discussion with the

Electric Dept. staff we feel Cragun would be a good fit for the position.

Fiscal Impact

A seasonal worker was not in the Electric Budget for 2024. The extra labor cost of approximately
$15,000.00 will come from the Electric Operating budget.

Attachments

1. None



